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PROJECT DOCUMENT
POLICY ANALYSIS FOR THE DEVELOPMENT OF LAND POLICIES FOR SOCIOECONOMIC DEVELOPMENT
INTRODUCTION
Land policy is one of vital factors ensuring ensuring prosperous agricultural and rural development. Resolution number 10 and Land Law 1992 created critital forces for the rapid development of Vietnam’s agriculture. From a country had to import food, Vietnam has become the second biggest rice exporter in the world. However, recently, these policies seem not to catch up with changes and development pace of agricultural sector as well as the whole economy. Regulation of land quota, as well as lack of land market does not create incentives to attract investment in rural and agricultural sector. In reality, each year, hundreds thousand of farmers have to leave rural areas to find jobs in urban areas. As a result, the rich – poor gap between industry and agriculture, between rural and urban areas has been expanded. Meanwhile, land retrieval projects to build up industrial, commercial, urban zones have not brought about the high effectiveness in changing the economic structure towards industrialization and modernization. 
For agricultural sector, the current system of land use rights prevents farmers from consolidating land, expanding production scale, and applying mechanization. In contrast, a large proportion of agricultural and forestry land managed by state-owned farms have been used inefficiently with low productivity. Besides, the fact that the land price frame for compensation and credit mortage are very low compared to market price has caused many political uncertainties in some localities. Food security is a topic highly mentioned recently. Due to the changing land use purpose from rice to other crops and non-farm activities, Vietnam looses about one per cent of rice land yearly. To address this, the government directed localities to pause the change of rice land to industrial zone construction. 
In this context, it is needed to have research on impacts of current land policy and provide recommedation to create new incentives to maintain the sustainable agricultural and rural development in the new era. The project Dự án ‘Policy Analysis for the Development of Land Policies for Socioeconomic Development’ is expected to address this demand. 
I. SUMMARY OF PROJECT 
1. Project description, proposed agency, and implementing agency 
1.1. Project description
The project ‘Policy Analysis for the Development of Land Policies for Socioeconomic Development’ (VIE/../..) is funded by the United Nation Development Program (UNDP) with total budget of USD 1,153,200 implemented in two years 2009 – 2010 aiming at conducting a comprehensive assessment of the socioeconomic impact of land policy on rural development and recommend new policies aimed at achieving the Government’s goal of promoting sustainable economic development in rural areas. The project will strengthen the Government’s policy analysis capacity by engaging officials from a number of agencies together with Vietnamese and international experts.
Specific activities included in the project to achieve these outputs include the following: (i) practical policy research on the impact of existing policies related to land in six provinces judged to be representative of national trends to be conducted jointly by a team composed of policy analysts from a number of relevant Government agencies as well as national and international experts; (ii) a series of workshops with national stakeholders to discuss land policy and priorities; (iii) an international conference to consider the relevancy of experiences of other transitional and developing economies; (iv) a leadership forum to disseminate the project’s recommendations with senior Government officials.

1.2. Agencies responsible in the project
Governing agency: 
Ministry of Agriculture and Rural Development

Proposed agency: 
Institute of Policy and Strategy for Agriculture and Rural Development (IPSARD)
Address: 

6 Nguyen Cong Tru Street, Hai Ba Trung District, Hanoi, Vietnam

Tel: 


+84-9723390

Fax: +84-9711062

Implementing agency: Institute of Policy and Strategy for Agriculture and Rural Development
Co-implementing partner: The John F. Kennedy School of Government, Harvard University

The project will mobilize international and national experts, and representatives of relevant Vietnamese agencies (Ministry of Agriculture and Rural Development, Ministry of Natural Resource and Environment, Ministry of Finance, Ministry of Planning and Investment, Ministry of Justice, and Ministry of Construction, etc.) to participate in the research and policy discussion process. 

2. Project duration
The project will be implemented in two years from 01st January 2009  to  31st December 2010.
3. Project sites
The project will be implemented in Ha Noi and Ho Chi Minh city, and six provinces for conducting case studies, including Vinh Phuc, Thai Binh, Binh Dinh, Dak Lak, Binh Duong and An Giang. The selection of these sites is based on two following criteria:

· Located in different economic – ecological zones
· Represent the diverse settings in which land policy must be formulated in Viet Nam 
Due to budget limitation, the project applies case studies approach with the focus on six provinces, including:

North:

· Thai Binh: purely agricultural province, located in Red River Delta, with main land issues: scattered agricultural land, hard to change land use purposes, frozen land market, hard to achieve bank credit using land mortgage, hard to implement land consolidation, rice land reduction, land planning for husbandry development and local industrial zones. 
· Vinh Phuc: located in Red River Delta, near Ha Noi, witnesses the rapid development of industry and urban areas currently. Apart from Thai Binh’s land issues, Vinh Phuc has problems: compensation for land retrieval for the establishment of industrial zones and urban areas.
Central:

· Binh Đinh: located at coastal South Central zone, has the advantages of developing agriculture – forestry - aquaculture. For agricultural land, Binh Dinh has common land issues similar to other provinces such as scattered agricultural land, hard to change land use purposes, frozen land market, hard to achieve bank credit using land mortgage, hard to implement land consolidation, rice land reduction, land planning for husbandry development and local industrial zones. For forestry and aquaculture land, land issues include assessment of the use and retrieval of land managed by state-owned farms, transference of forest land for indigenous people, environmental issues and sustainable development of using forestry and aquacultural land. 
· Dak Lak: mountainous province, located in Central Highland, experience the development of agricultural commercialization particularly in industrial crops. Apart from common agricultural land issues, Dak Lak has problems of property right of land of indigenous people, land accumlation, social inequality, land retrieval, inefficient land use of state-owned farms, transfer of forest land to indigenous people, environmental issues and sustainable development of using forestry land. 

South:

· Binh Duong: located in Southeast area, near Ho Chi Minh city, one of provinces having most favorable investment environment with the dramatical development of industry and urban area, recently. The land issues of this province include the compensation for agricultural land retrieval, social problems related to land consolidation, transference of agricultural land, environmental issues of land use.
· An Giang: purely agricultural province, located in Mekong River Delta, land issues include legal framework for land consolidation and land transference, land quota, capitalization of land, relation between land market and rural labor surplus, and social issues related to land consolidation and agricultural land transference.
4. Project financial budget
Total project budget is USD1,153,200 in which, the United Nation Development Program (UNDP) provides USD1,103,200 and Vietnamese government’s contribution is USD50,000. The governmental funding in monetary terms in 2009-2010 is VND500,000,000 (equivalent to 58.8 per cent of total contribution), in-kind and human resource contributions is VND350,000,000 equivalent to 41.2 per cent of total contribution). See Annex 6.
UNDP will provide fund directly to implementing agency and co-implementing partner, in which the budget for IPSARD is USD361,394 and for Harvard University is USD666,646. UNDP also uses USD75,160 for monitoring, evaluation and contingency.
II. BACKGROUND AND RATIONALE OF PROJECT 
1. Justification of the project’s rationale
Building a prosperous, dynamic, and stable countryside and ensuring that rural citizens are able to participate fully in the country’s economic growth are key objectives of the Government of Viet Nam’s Socio-Economic Development Plan 2006-2010. The proposed project supports these objectives by addressing one of the fundamental conditions needed for rural development: an effective land policy.

The main outcome of the project consists of a long-term strategic vision for the continued socioeconomic transformation of rural Viet Nam and immediate policy priorities to guide government decision-making. To realize this outcome the project will conduct an analysis of the impact of existing land policies on the socioeconomic development of rural and urbanizing Viet Nam. The focus of the analysis will be an examination of six representative provinces selected by IPSARD in consultation with other stakeholders. These case studies will identify barriers to the more efficient use of land in order to promote sustainable and equitable development. The impact of existing legal, regulatory, and administrative policies (such as those related to usage classification, transfer, and secured transactions) will be considered, as well as the social implications of land policy land use trends.  Based on these insights, the project will provide a series of concrete recommendations for improving the national and local policy environment in order to promote equitable and sustainable development. 

The approach described below is motivated by a belief that effective land policy requires an understanding of and sensitivity to local conditions. Accordingly, the project will put the experience and aspirations of rural inhabitants, especially the poor, at the centre of the analysis. The project will focus in particular on the impact of land policies on rural women, and on women’s views relating to existing policies and possible alternatives. The study also recognizes that while land policies are central to advancing the government’s socioeconomic objectives, they are component of a comprehensive policy response.  

UNDP comparative advantage: The Government of Viet Nam respects UNDP’s neutrality and objectivity in policy matters; UNDP has extensive experience in supporting GOVN in strategic policy areas such as the 20 Year Review of Doi Moi and Financial Policy Analysis; the Government has requested that UNDP take the lead among international organizations in supporting high level policy dialogue activities for senior policy makers.

Links to Socio-Economic Development Strategy 2006-2010: Management and efficient use of natural resources including land for economic growth, hunger eradication, poverty reduction and sustainable development.

Links to UNDAF: Outcome 1: Government economic policies support growth that is more equitable, inclusive and sustainable.

Links to UNDP CPD/CPAP: CPD Outcome 1: More inclusive and sustainable economic growth; national pro-poor policies and interventions that support more equitable and inclusive growth; more conducive regulatory framework for private sector development with incentives investment, trade and employment creation at local levels.

2. Project’s objective
The objective of this project is to conduct a comprehensive assessment of the socioeconomic impact of land policy on rural development and recommend new policies aimed at achieving the Government’s goal of promoting sustainable economic development in rural areas. The project will strengthen the Government’s policy analysis capacity by engaging officials from a number of agencies together with Vietnamese and international experts. 

3. Compatibility and contribution to national strategy, especially national social-economic master plans, regional social-economic master plans, sectoral development master plans
The project’s objectives are absolutely appropriate and expected to contribute positively to national strategies, as explained below: 

First, this project supports main objectives of Social economic development master plan of Vietnam in 2006-2010 is ‘Build up properous, dynamic and stable rural areas and ensure rural people to be able to participate fully in economic development process ‘through the effective land use and management for economic development, poverty reduction, and sustainable development’.

Second, the project highlights the role of the UNDP in its supporting consultancy activities for the Vietnamese government. This tendency is suitable with the wish of Vietnam’s government. Recently, the government has asked the UNDP to increase its coordinating role among international organizations in providing high-rank policy markers with policy dialogs.

Third, project’s research results will contribute to provide appropriate, scientific and timely recommendations for amending Land Law 2003. 

Forth, in near future, MARD will submit the government to issue a series of relevant land policies aiming at improving the agricultural production productivity: Decree on land consolidation, Decree on agricultural land reserve, Strategy on food security… This project will contribute to improve the quality of these above policies. 

4. Relation with relevant projects
A team of researchers from the Fulbright School and the Harvard Kennedy School is currently pursuing a related study of urban housing markets. This project is examining the policy framework for land management and housing in urban and urbanizing areas. The focus of the study is policy reform to develop affordable housing for middle and low income residents.  Insights from this separate initiative will inform the project described in this document. 

Several donor-funded studies have examined certain aspects of land policy. The most ambitious study to date was published in 2006 by the Australian Centre for International Agricultural Research (ACIAR).
  The study drew upon research conducted by the Ha Noi Agricultural University No 1 and the University of Sydney. Although the analysis identifies a number important issues, as it is based on data collected in 2001 and 2002 the policy recommendations have been overtaken by events. The ACIAR study was also limited in coverage in that it omitted key regions such as the Central Highlands and South Central Coast, and did not address upland forestland and specific problems of ethnic minority communities. Other studies have taken up specific issues, such as women’s access to land titles and differentiation in land holdings in specific regions. 

III. PROJECT COMPONENTS AND CONTENTS 
The core of the project’s strategy is to engage leading national and international experts to produce a land policy discussion paper including concrete policy recommendations to be considered at the highest levels of Government. The discussion paper will be based on original research and wide-ranging consultations with stakeholders at the national and local levels. 

The conceptual framework for the study is given by the “law and economics” school of legal scholarship. Law and economics conceptualizes law (and other administrative regulations) as a system of economic incentives and applies economic modes of analysis to consider how the law can exacerbate or alleviate the “transaction costs” associated with exchanges between actors: among individuals, and between individuals and the state. The insights of law and economics analysis, including the importance of developing a legal system that reflects the social norms of a society and does not place unnecessary obstacles in the way of economic and social actors, are highly relevant, especially in countries whose legal traditions are heavily influenced by socialist theories of law and markets.  

The provincial case studies are the cornerstone of the study. The case studies will consider the following issues: 

a. Legal and regulatory framework.  Land in Viet Nam is classified according means of production. According to the constitution, land is owned by “all the people,” whose collective ownership is overseen by the state.  In theory, land use rights are limited to a fixed length of time, as short as 20 years in the case of agricultural land. The research team will study the economic incentives (and disincentives) that this system creates, especially for smallholder farmers. Other policies, including restrictions on the types of crops farmers can grow, will be examined. Similar issues are confronted with respect to forest land; in practice local governments often permit people to cultivate forest land but these individuals are unable to secure official land use right certificates because of national policies restricting cultivation in forest and forestry lands. While this analysis will draw primarily on the provincial case studies, a comparative perspective may be valuable for Vietnamese policymakers to consider. Many transition economies have undertaken dramatic reforms of land ownership system; the research team will consider experience of other countries, including China and even some of the transitional economies of Eastern Europe. 

Land use planning will be an important focus of this topic. One set of planning issues concerns efforts to restructure rural communities, such as by relocating animal husbandry and handicraft production activities outside the village. What are the implications of existing policies for the continued evolution of Viet Nam’s rural communities? Another complex topic is resettlement. Faced with the need to improve infrastructure and set aside land for industrial activity, local governments are reclaiming land, but in some areas these efforts have led to tension.  Efforts to resettle communities affected by dam construction (e.g., Son La) or flooding (e.g., the Mekong Delta) have been criticized.  How can resettlement policies be improved so as to promote continued socioeconomic development while preserving the social fabric of affected communities?

b. The land market and ownership trends.  The development of efficient land markets is central to a rational land policy. How well land markets function is also likely to vary a great deal by region.  Is there a vibrant market for land? Is the land market leading to consolidation? What are the primary motivations for people to transfer their land to pursue opportunities outside agriculture, or because of family health or other crisis?  

The research team will pay particular attention to the use and disposition of small plots.  In some cases, the owners decide that a better life is to be found elsewhere and sell out. In other cases, they move but do not sell or even rent their land, leaving it idle. This gives rise to many questions. Is it desirable to have voluntary land consolidation, even if this gives rise to somewhat larger farms? Is there some problem with ownership rules that prevent (small) absentee owners from renting out their land? For example, are they afraid that those who rent will somehow gain a claim on the land? Or are rental markets so poor and rents so low that it is not worth renting out? Or is the opportunity cost of farming so low that no one wants to rent in? It is of high priority to explore these issues and determine which conversions are desirable and which might better be prevented by better health insurance or care or better access to loans.

c. Land taking and compensation.  In a rapidly developing economy with a pressing need for infrastructure, the state is often required to take land in order to implement projects.  While this is a necessary and inevitable part of the development process, its implementation, and in particular compensation policies, can be a source of immense social tension. The research team will examine how takings are executed in each province studied in order to identify policies in need or improvement as well as potential best practices. How are land users, particularly farmers, informed and able to participate into the discussion on land reclaimed by the state? How are they compensated for land that is reclaimed by the state? What do families whose land has been reclaimed do with the compensation payments—purchase new consumer goods or agricultural land or invest in another economic activity? Are they better or worse off after the land taking?

d. Credit markets. Experts have expressed concern that, while farmers have access to small amounts of credit to purchase agricultural inputs like seeds and fertilizer; in many cases they are unable to borrow sufficient amounts of capital to make a serious effort to develop a business. How is this pattern of rural credit linked to land valuation? Researchers will examine availability of credit in each province by interviewing farmers as well as credit officers in local banks to identify barriers to a more effective credit system. 

e. Land and property taxation. How and to what extent land is taxed creates powerful incentives for land owners. A sensible land tax can help curb speculation, leading to healthier markets and more efficient land use. It can also provide cash-strapped local governments with much-needed revenue to provide public services and improved infrastructure.  A poorly designed tax, on the other hand, can create fertile opportunities for corruption. Most nations throughout the world find it useful and necessary for local governments to tax land and property at about 0.5-1% of its market value. In some cases, there is a deductible amount on which no taxes are paid, thus avoiding the taxation of poorer households. This kind of tax is needed and should be easier to assess than many others. Providing comparative international data and suggesting administrative techniques would help to bring the idea into sharper focus. The participation of experts from MOF and local governments will be critical to this component of the project. 

f. Forestland. The study will assess current policies regarding forestland, placing particular emphasis on the social and economic consequences of unclear ownership. The objective of this component of the project is to recommend policies to promote investment in sustainable and productive use of forestland.  Here too, effective policies must be informed by an understanding of local conditions and the role forestland plays in livelihood generation. 

g. Land and labour markets. One of the primary objectives of the study is to make concrete policy recommendations for creating jobs in rural areas.  In recent years one of the most popular policies has been to invest in industrial zones but there is increasing evidence that in many cases the zones have not succeeded in attracting productive investment.  The research team will assess the level of economic activity in industrial zones in each province studied.  Are such zones a useful strategy for promoting non-farm economic activity or primarily a vehicle for land speculation?  What lessons can be drawn from successful zones?

Another important issue is training.  If current employment growth levels continue, a lack of jobs is unlikely to be a major policy challenge in the coming years.  More important will be ensuring that rural inhabitants have access to training needed to qualify for these jobs.  According to recent studies, only 13% of people whose agricultural land was reclaimed by the state received vocational training, and their skill levels are often low, at least in terms of industrial jobs. 

h. Ethnic Minorities.  Upland regions of Viet Nam present an especially difficult set of land policy dilemmas, particularly as they relate to minority populations.  There are many issues here, including the question of ownership within communities where land has traditionally been cultivated communally: should titles be issued to communities or individuals? Is the land used efficiently? What forms of ownership would promote ethnic community development and stability? Are other constraints such as access to capital, knowledge or markets so limiting that land is not a primary issue? Should land be used to mortgage loans and, if so, should land takings be limited in terms of resale? 

A comprehensive examination of this topic will require consideration of farming systems and the larger question of livelihoods.  What are the primary sources of income? To what extent are livelihood options determined by access to markets? What kinds of skills and technologies are best suited to upland communities? 

Allocating land to ethnic households in a sustainable manner is another important policy challenge.  The Government’s 132 and 134 programs allocate land to ethnic minority households with less than 0.5 ha of land. These programs are packaged with other support such as residential land, housing, water supply. There are 4 major problems with these programs: (i) the government’s land fund is limited because the government cannot withdraw land from inefficient state-owned farms; (ii) oftentimes the plots of land allocated to ethnic minority farmers are too far from their homes; (iii) oftentimes the quality of land allocated to ethnic households is poor; (iv) local funding is often inadequate (if central support is limited) to meet the requirements of participating households.  These problems raise the following research issues: (i) how can the process of removing land from state-owned farms become more efficient, in order to support programs  132 and 134?; (ii)  how can the quality of land distributed to households be assessed accurately and quality improved?; (iii) how can community characteristics of ethnic households be considered in the policymaking process and what are solutions for community land management in the programs?; (iv) how to determine the eligibility of ethnic households in the programs?

i. Competitiveness and Integration.  Throughout the study, the taskforce will consider the potential implications for land policy of Viet Nam’s continued economic integration, particularly its WTO commitments.  How can land policy be better aligned with key MARD priorities like improving the quality of Viet Nam’s agricultural products? What are the implications of the increased competition Vietnamese farmers are likely to face with respect to cattle, vegetables, and fruits? 

j. Environment concerns.  In the coming years Viet Nam is likely to face several environment threats.  One concerns changes to the hydrology and ecology of the Mekong Delta that may result from upstream development of dams and water diversion projects.  Sea level rise is another, longer term issue. The development of upland areas and particular forestland presents another set of environmental issues.  

The main output of the project is a comprehensive policy discussion paper to guide Government decision-making at the national and local levels with respect to land issues. This content of the discussion paper will be based on dedicated policy research including: i) case studies in six provinces on land policy and implementation; ii) comparative analysis of the experience of other countries in the region; iii) analysis of secondary data, including administrative information and records. 

The project will also produce regular policy memos to inform senior leaders of the research findings, as well as a series of workshops with national stakeholders to discuss land policy and priorities. An international conference will be organized consider international experience and learn lessons from the region. 

Once the discussion paper is finalized, the project will organize a leadership consultation to review the recommendations and consider next steps. 

IV. PROJECT MANAGEMENT AND OPERATION
1. Implementation Modality: National Execution

The Institute of Policy and Strategy for Agriculture and Rural Development (IPSARD) – an unit under the management of the Ministry of Agriculture and Rural Development (MARD), will lead and coordinate the study.  The General Director of IPSARD will serve as National Project Director. The John F. Kennedy School of Government, Harvard University will assign its Vietnam Program as the co-implementing partner of the project. 

2. Project Management  

The project will be nationally executed by MARD, which appoints IPSARD as the National Implementing Partner (NIP), and the Director of IPSARD will serve as National Project Director. The Implementing Partner is the lead Government agency for the management of the project, and is accountable to the Government and UNDP for the substantive quality of the Project. 

The Implementing Partner is responsible for continuously reviewing, documenting and analysing Project progress, for ensuring that the planned outputs are produced with time lines and contribute to identified outcomes.

The Implementing Partner is responsible for reviewing, consolidating and finalizing annual work plans for approval, and coordinating the implementation of the plans. It is also responsible for ensuring that review, monitoring, evaluation and reporting requirements are fully met, that coordination among project parties is effective, and that the decisions/recommendations that come out of such activities are properly implemented. The Implementing Partner and the Co-implementing Partner are responsible for managing their respective allocated budget under the Project based on a Letter of Agreements on co-implementation and the approved annual work plans. UNDP will sign two contracts with the Implementing and Co-implementing Partners based on the approved budget and the Letter of Agreements
.  

The Implementing Partner is responsible for mobilizing counterpart fund to set up a project office attached to the Center for Agricultural Policy (an independent center under the management of IPSARD) in Hanoi. UNDP will provide funds for the Implementing Partner to purchase necessary office equipments to run the project office.

In the implementation of project’s activities NPD will ensure the close collaboration (i) between involved departments within MARD, particularly the Departments of Legislation,  Planning, and Cooperative and Rural Development; (ii) between MARD/NIP and the Co-Implementing Partner, i.e. The Vietnam Program at the John F. Kennedy School of Government, Harvard University; (iii) between MARD/NIP with other collaborative Ministries of Planning and Investment, Finance, Natural Resource Management, Justice, and Construction; (iv) between MARD/NIP and 6 selected provincial authorities to conduct case studies. 

The National Project Director (NPD) will be supported by a single project support office with a single team of support staff in managing and implementing the project. The NPD will appoint an IPSARD staff as the National Project Manager, working 1/3 time for the project. The support staff are paid by UNDP, and include the following positions:

· 01 National Project Coordinator: full-time

· 01 accountant-cum-administrative assistant: full-time

· 01 interpreter-cum-secretary: full-time 

Indicative TORs for the key posts are provided in the Annex 2.

3. Co-Implementing Partner

The Vietnam Program at the John F. Kennedy School of Government, Harvard University, will assign its Vietnam Program as the Co-Implementing Partner of the project. The Vietnam Program will take responsibility for fielding a multidisciplinary research team (non-IPSARD researchers), together with IPSARD researchers, to carry out the six provincial case studies and to co-author occasional policy memos and the policy discussion paper with IPSARD, as well as assuring the proper use of the allocated resources under the Project.
  The Co-Implementing Partner will follow the work plan, reporting and auditing conditions as required by UNDP. The scope of the Vietnam Program’s participation in the project is detailed in Annex 3.

4. Collaborative National Agencies

MARD Departments: Legislations, Planning, International Cooperation, Cooperative and Rural Development, ICARD

Outside MARD: Ministry of Planning and Investment, Ministry of Finance, Ministry of Natural Resource Management, GSO

Provincial authorities: PPC, DARDs, DONREs in 6 provinces

Other research institutes and universities on an ad hoc basis

Coordinating activities include: 

· Share information
· Participate in policy advisory activities
· Send researcher to participate and contribute ideas
· Provincial level agencies: facilitate for the project’s implementation in field work
5. Coordination   

IPSARD, with support from UNDP, will be responsible for ensuring the coordination of this project’s activities with other related projects/activities supported by other donor agencies. Mechanisms to foster greater coordination and cohesion of efforts of both Government and development partners in improving land policies will build on the existing mechanisms, such as the Policy Advisor Group for MARD Minister and Rural Development Strategy Taskforce under ISG.  
V. PROJECT RESULTS AND IMPACTS  
1. Monitoring and evaluation of project’s results and impacts 

1.1. Project evaluation regime 
The project is subject to an Annual Project Review (APR). For the APR, the NPD prepares and circulates to the participants at least three weeks in advance, a brief Progress Report, an updated Results and Resources Framework (RRF), an updated work plan for the next year and a year-end financial report covering all UNDP supported activities with IPSARD as NIP. Within two weeks after the APR, a summary of the assessments, conclusions and decisions of the meeting, as well as the finalised matrixes and work plan for the following year will be prepared and circulated to all participants.

Towards the end of the project, a terminal APR will be held. The NPD prepares a descriptive Project Terminal Report, an updated RRF, and financial report. The terminal APR focuses on analysing project results and drawing lessons for future programming. The NPD thereafter finalises the Terminal Report, incorporating the analytical inputs from the meeting and circulates it to all parties within four weeks.

As with all nationally-executed (NEX) UNDP-funded projects, all UNDP supported activities with IPSARD as NIP will be externally audited on a yearly basis. 

1. 2. Project monitoring and reporting regime
The project is subject to one in-depth, external evaluation by the end of the project. The purpose of the evaluation will be to: assess the project’s overall performance; achievement of the outputs; its impact; its relevance to the national development context; and its management effectiveness and efficiency. The recommendations from the evaluation will be used to extract lessons for future programming and follow-up activities after the project termination. 

Consideration should also be given to supporting the GOVN/MARD/IPSARD in carrying out a simplified capacity assessment in conjunction with the in-depth evaluation as a way to measure the progress toward achieving the results of the GOVN/MARD/IPSARD’s improved capacity in policy analysis, formulation and implementation and the project results against the baselines information obtained from the first capacity assessment.

The evaluation and possible follow-up capacity assessment reports will be prepared and shared to all relevant partners in this project for follow-up activities after the project termination.

2. Evaluation of social impacts
The project promotes the increased participation and rights to equal access to land and other resources of the poor, ethnic minority women and men, who are one of Vietnam’s most vulnerable groups, through efficient and equitable land policies. The Project is anticipated to have positive impact on social and gender equity.

3. Evaluation of environmental impacts
Since the project interventions are mostly aimed at guiding the government and strengthening capacity of national and local institutions to analyse, formulate and implement land policies, there are no foreseen negative impacts on the environment. Furthermore, if environment related policies (such as on forest land) would be selected as “experimental bases” for policy formulation and implementation, and project will provide support in raising awareness of policy makers and relevant GOVN officials on solutions for sustainable land use and related environmental considerations, it is expected that the project will make a positive impact on environment.
4. Main risks
In implementation process, the project would face some following constraints/risks: 
First, land issue is a very sensitively social-political topic in Vietnam, particularly in some provinces such as Thai Binh, Dak Lak. In project team, there will be some foreigners. This would make hesitation and lack of cooperation of some localities where the project is implemented. This would slow down the project progress. 

Second, the project’s success requires the close participation of many high-rank officials in different ministries, particular MARD. Time constraint of these officials in participating in the project would reduce the quality of policy recommendations.   
Third, in Vietnam, up to now, there are many conferences and research on land policy but the effectiveness is low, which might reduce people’s belief. Thus, conferences in the project may not attract the interest of relevant actors. This would decrease the quality of policy recommedation.
5. Sustainability of the project
MARD/IPSARD and other government agencies have stated that they are highly committed to this project and that they will take the necessary steps to raise higher-level commitments and the resources to ensure that new approaches, systems and skills to be introduced and obtained through this project would be sustained and institutionalised. In order to ensure the sustainability of the project products, as mentioned above, the project has adopted the programme approach and project activities have been designed in such a way and to the extent possible, that the project will provide assistance and support to those activities/results that are in GOVN’s plans and backed up with GOVN’s resources for institutionalisation/ implementation. 

6. Project’s logic frame
	Related UNDAF Outcome: Government economic policies support growth that is more equitable, inclusive and sustainable

	Priority Area in Decree 131: Institutional capacity strengthening and human resources development; social issues

	Related One Plan’s/CPAP’s outcome: National pro-poor policies and interventions that support more equitable and inclusive growth

	CPAP/UN One Plan’s Output: More conducive regulatory framework for private sector development with incentives investment, trade and employment creation at local levels


	Outputs
	Output Indicators and

Means of Verification
	Output

Baseline
	Output Targets
	Indicative Activities
	Main Responsibility
	Tentative Budget

	
	
	
	
	
	
	IPSARD
	Harvard University 

	Output 1 - A comprehensive policy discussion paper
	A policy discussion paper, consists of a long-term strategic vision for the continued socioeconomic transformation of rural Viet Nam and immediate policy priorities to guide government decision-making
	-       Several donor-funded studies on certain aspects of land policy
	A comprehensive policy discussion paper to guide Government decision-making at the national and local levels with respect to land issues
	-   Set up a competent group of experts on natural resources management at IPSARD
	IPSARD + HARVARD
	                  -   
	                    -   

	
	
	-       Study of urban housing markets by a team of researchers from the Fulbright School and Harvard Kennedy School
	
	-   Case studies in six provinces on land policy and implementation, focusing on the mentioned 10 issues: legal and regulatory framework; the land market and ownership trends; land taking and compensation; credit markets; land and property taxation; forestland; land and labour markets; ethnic minorities; competitiveness and integration; environment concerns
	HARVARD + IPSARD
	85,000
	180,000

	
	
	 
	
	-   Comparative analysis of the experience of other countries in the region 
	HARVARD + IPSARD
	10,000
	38,000

	
	
	 
	
	-   Analyse secondary data, including administrative information and records 
	HARVARD + IPSARD
	20,000
	30,000

	
	
	 
	
	-   Write the policy discussion paper, publish and disseminate to leadership at the central as well as at the 6 selected provinces
	HARVARD + IPSARD
	14,000
	130,000

	
	
	 
	
	Sub-total 1
	507,000
	129,000
	378,000

	Output 2 - Occasional policy memos 
	Policy memos
	 
	Occasional policy memos to inform senior leaders of the research findings
	-     Publish and disseminate these policy memos widely
	IPSARD + HARVARD
	20,000
	120,000

	 
	 
	 
	 
	Sub-total 2
	140,000
	20,000
	120,000

	Output 3 - A series of national and local workshops
	2 workshops 
	 
	2 workshops with national and local stakeholders to discuss land policy and priorities
	-     1 workshop in the North and 1 in the South
	IPSARD + HARVARD
	14,000
	12,000

	 
	 
	 
	 
	Sub-total 3
	26,000
	14,000
	12,000

	Output 4 -An international conference
	An international conference with the participation of international experts and/or policy makers from regional countries
	 
	An international conference to gather international experience and learn lessons from the region
	-          A three-day conference, including one-day field trip to rural area
	IPSARD + HARVARD
	18,000
	28,000

	 
	 
	 
	 
	Sub-total 4
	46,000
	18,000
	28,000

	Output 5 – Policy dialogue
	Meetings with high-ranking leadership and their participation to short study tours
	 
	Leadership consultation to review the recommendations and consider next steps
	-          Meetings and study tours with leadership
	IPSARD + HARVARD
	20,000
	20,000

	 
	 
	 
	 
	Sub-total 5
	40,000
	20,000
	20,000

	Output 6 – Strengthened IPSARD’s capacity
	-      Guideline for applying case studies and participatory consultation in policy and strategy research
	Limited skill of IPSARD staff in terms of applying case studies and participatory consultation in policy and strategy research
	Strengthened IPSARD’s capacity for formulating strategy and policy using case studies and participatory consultation
	-      Guideline for applying case studies in policy and strategy research by international and national experts, translated into Vietnamese
	HARVARD
	-
	20,000

	
	-      Number of IPSARD staff participating in the training on applying case studies and participatory consultation in policy and strategy research
	
	
	-      A two-day training course on applying case studies and participatory consultation in policy and strategy research for IPSARD staff
	IPSARD + HARVARD
	2,000
	5,000

	
	-      Number of IPSARD staff participating in the technical implementation of the project
	
	
	
	
	 
	 

	
	 
	
	
	Sub-total 6
	27,000
	2,000
	25,000

	Output 7 – Project management
	 
	 
	 
	-   Recruit and organize staff for the National Implementing Partner
	IPSARD
	                  -   
	                    -   

	
	 
	 
	 
	-   Mobilize the Senior Technical Advisor from the Co-Implementing Partner
	HARVARD
	                  -   
	                    -   

	
	 
	 
	 
	-   NPC: 24m x 1000 per month
	IPSARD
	24,000
	                    -   

	
	 
	 
	 
	-    Project accountant cum admin assistant 24m x $500 per month
	IPSARD + HARVARD
	12,000
	6,000

	
	 
	 
	 
	-   Project interpreter cum secretary 24m x $500 per month
	IPSARD + HARVARD
	12,000
	10,000

	
	 
	 
	 
	-  Travel and per diem for management and coordination activities
	IPSARD
	24,000
	                    -   

	
	 
	 
	 
	-  Vehicle hiring (24 months * 1500 per month)
	IPSARD
	36,000
	                    -   

	
	 
	 
	 
	-   Office equipment 
	IPSARD
	20,000
	                   -   

	
	 
	 
	 
	-   Office equipment maintenance, operation and administration 
	IPSARD + HARVARD
	12,000
	49,000

	
	 
	 
	 
	-   Auditing
	IPSARD
	5,000
	 

	
	 
	 
	 
	-   Public information
	IPSARD
	10,000
	                    -   

	
	 
	 
	 
	-    Project formulation
	IPSARD + HARVARD
	3,394
	18,646

	
	 
	 
	 
	Sub-total 7
	242,040
	158,394
	83,646

	 
	 
	 
	 
	Total 1
	1,028,040
	361,394
	666,646

	Output 8 - Monitoring and Evaluation
	M&E report on project activities and outputs in terms of quality, transparent and accountability  
	 
	 
	 
	NPD
	20,000
	 

	Contingency
	5% of total budget 
	 
	 
	 
	 
	55,160
	 

	 
	 
	 
	 
	Total 2
	75,160
	75,160
	 

	 
	 
	 
	 
	Total
	1,103,200
	 
	 


Annex 1: Organizational structure

Annex 2: Terms of Reference for Key Positions

National Project Director (NPD)

Background

The NPD is the focal point for responsibility and accountability in the National Implementing Partner with MARD. The NPD must be the leading official whose primary responsibility will be to make major policy decisions and to supervise and guide the work of the Project Manager and the Project Coordinator. 

Duties and Responsibilities

· Assumes overall responsibility for the execution of project activities towards achieving the agreed objectives/outputs and accountability to UNDP and the Government for the proper an effective use of UNDP-supported resources.

· Serves as a focal point for the coordination of project activities with co-implementing partner, other Government agencies, and UNDP.

· Ensures that all Government inputs committed are made available.

· Appoints a National Project Manager.

· Supervises the work of the Project Manager and ensures that the Project Manager is empowered to effectively manage the project activities, and other support staff in performing their duties.

· Approves the work plans and ensures that work plans covering project activities are prepared and updated, in consultation with UNDP and Co-Implementing Partner, and distributed to the Government and other relevant agencies.

· Undertakes the recruitment of NIP support staff using agreed procedures.

· Opens and operates a separate bank account in the name of the NIP, and serves as the Approving Officer for the recruitment, training, sub-contracting, and financial operations of project activities.

· Represents the NIP or assigns the Project Manager to attend at formal meetings of the Project parties.

Duration: Part-time input over the full life of the Project. The NPD can nominate the Project Manager to act on his/her behalf during any absence.

National Project Manager 

Background

The NPM has responsibility for the operational management and coordination of project activities. S/he will plan, initiate and manage project activities and also be involved in substantive support in realizing the related targets. The NPM will be recruited by the NPD in consultation with UNDP. The NPM will be funded by this project for his part-time works (if s/he is not government officer) and other travelling and per diem costs, to liason and coordinate activities between the Implementing Partner with the Co-Implementing Partners and other Participating National Agencies.

Duties and Responsibilities

· Assumes operational responsibility for the management and coordination of project activities.

· Prepares and updates work plans, including supports the Co-implementing partner in preparing and submitting work plans, consolidating these into the overall work plans for submission to the NPD.

· Support the NPD to recruit the NPC and other support staff of the NIP

· Guides and supervises the Project Coordinator to prepare and facilitate scheduled meetings in the framework of project activities.

· Ensures that all agreements with Co-implementing partner and sub-contractors are prepared, negotiated and agreed. Supervise and coordinates their implementation.

· Guides and supervises the Project Coordinator to initiates and administers the mobilization of UNDP-supported inputs under the responsibility of the NIP, as well as provides quality assurance of the mobilization of Project inputs under the responsibility of co-implementing partners.

· Guides and supervises the Project Coordinator to initiates and execute necessary field trips and workshops in support of the work programme of NIP and provides quality assurance of the activities under the responsibility of co-implementing partners.

· Supports the NPD in assuming responsibility for managing the work plan and budget on behalf of the NPD to ensure that: Funds are made available as needed and are disbursed properly; Accounting records and supporting documents are kept, Financial reports are prepared; Financial operations are transparent and comply with NEX rules; and Records are in order for auditing at any time; Manage physical resources (equipment, etc) financed by UNDP; Organise the implementation of planned corrective actions as recommended by auditors.

· Organises monitoring and evaluation systems and regularly update the NPD on progress, issues and constraints to implementation, and advises NPD on possible solutions.

· Performs any other task assigned by the NPD.

Qualifications: Master or preferably Ph.D level training in economics, development studies or related fields; Past experience (at least 2 years) in Project management; Good inter-personal and team building skills; Good spoken and writing skills in both Vietnamese and English.  

Duration: 2 years on a part-time basis (1/3 time).
National Project Coordinator 

Background

The NPC has responsibility to support the NPM in day-to-day operational management and coordination of project activities. The NPC will be recruited by the NPD with support of the NPM. The NPC will be funded by this project.

Duties and Responsibilities

· Support the NPM in the management and coordination of project activities in accordance with procedures and practices outlines in the NEX manual.

· Support the NPM to prepare and update work plans, including supports the Co-implementing partners in preparing and submitting work plans, consolidating these into the overall work plans for submission to the NPD.

· Prepares and facilitates scheduled meetings in the framework of project activities.

· Support the NPM to supervise and coordinate the project activities with co-implementing partner and sub-contractors. 

· Initiates and administers the mobilization of UNDP-supported inputs under the responsibility of the NIP, as well as provides quality assurance of the mobilization of Project inputs under the responsibility of co-implementing partners.

· Initiates and execute necessary field trips and workshops in support of the work programme of NIP and provides quality assurance of the activities under the responsibility of co-implementing partners.

· Supervises and guides support staff and monitors the work of experts working under NIP.

· Drafts and/or organize the drafting of all management reports, including quarterly, annual, and terminal reports and organize the Evaluation Missions. 

· Performs any other task assigned by the NPD and NPM.

Qualifications:  Master level training in economics, development studies or related fields; Preferably if having expertise in natural resource management; Good inter-personal and team building skills; Good spoken and writing skills in both Vietnamese and English.  

Duration: 2 years on full-time basis

Senior Technical Advisor 

Background

The STA is recruited and paid by the Co-Implementing Partner.  STA is the focal point for technical support by the Co-Implementing Partner to NIP. STA works mostly with NPC in day-to-day operational management and coordination of project activities. 

Duties and Responsibilities

· Represent the Co-Implementing Partner to ensure that quality of technical inputs by Co-Implementing Partners will achieve the agreed objectives/outputs and accountability to UNDP and the Government for the proper an effective use of UNDP-supported resources.

· Represent the Co-Implementing Partner to coordinate expert inputs, consisting of international and national consultants for specific tasks, for conducting research, workshops/seminars, Project reviews/evaluations, and information exchange.

· Prepare the work plan for co-implementing partner, and support NPC and NPM to develop the entire Project work plan.

· Together with NPC, support the NPD and NPM to coordinate project activities with other Government agencies, UNDP and other stakeholders.

· Support the NPC and NPM to mobilize technical inputs for the preparation and implementation of capacity building activities for NIPS and other stakeholders in the development of land policy.

· Support the NPC to drafts and/or organize the drafting of all management reports, including quarterly, annual, and terminal reports and organize the Evaluation Missions. 

· Represent Co-Implementing Partner to manage and assure the proper use of the allocated fund for Co-Implementing Partner, according to UNDP financial procedures and the Letter of Agreement with the Implementing Partner.

Qualifications:  Master level (preferably Ph.D) training in economics, development studies or related fields; Professional expertise for policy research and policy advice; Good experience with case study methods and fieldwork; Good inter-personal and team building skills. 

Duration: 2 years on full-time basis

Annex 3: Terms of Reference for Co-Implementing Partner
1. BACKGROUND

MARD/IPSARD intends to implement Project “Policy Analysis for the Development of Land Policies for Socioeconomic Development”. The objective of this Project is to conduct a comprehensive assessment of the socioeconomic impact of land policy on rural development and recommend new policies aimed at achieving the Government’s goal of promoting sustainable economic development in rural areas. The Project will strengthen the Government’s policy analysis capacity by engaging officials from a number of agencies together with Vietnamese and international experts. 
Due to the insufficient researching capacity and in order to gain from international experience in this sector, the Ministry has adopted an approach that a prestigious international institution with extensive experience in research and deep knowledge of the local context, and particularly experience in policy advice and land study in Vietnam, will be invited to co-implement this Project.   

John F. Kennedy School of Government, Harvard University has actively assisted MARD/IPSARD in developing this DPO. It is now proposed that the Vietnam Program at Harvard Kennedy School (referred to later in this TOR as the Vietnam Program) will act as Co-implementing Partner of the Project. The Vietnam Program therefore is invited to make a detailed proposal on this TOR.  
2. SCOPE OF WORK

As Co-implementing Partner, Vietnam Program will contribute significantly to achievement of all the outputs as listed in Part 3 of the DPO. In particular, it will take responsibility for fielding a multidisciplinary research team, together with national researchers from IPSARD to carry out the six provincial case studies and to co-author occasional policy memos and the comprehensive policy discussion paper with IPSARD, as well as assuring the proper use of the allocated resources under the Project. The Co-implementing Partner will follow the work plan, reporting and auditing conditions as required by UNDP. In detail, the duties and responsibilities of the Co-implementing Partner are:

· Appoints a Senior Technical Advisor (STA) aiming to help assure the quality of implementation and outputs of the Project. The STA also supports the NIP in achieving the Project Outcomes. Details of STA’s TOR is presented in Annex 2.

· Prepare the respective annual work plan, and participate in formulating the Project work plan.

· Support NIP to coordinate expert inputs, consisting of international and national consultants for specific tasks, for conducting research, workshops/seminars, Project reviews/evaluations, and information exchange.

· Provide substantive technical inputs to the NIPs and other partners in the preparation and implementation of the capacity building activities in the development of land policy.

· Assist the preparation and strengthening of knowledge & information sharing strategy; knowledge networking with development partners; and facilitate international and national inputs into research, review and sharing forum.

· Manage and assure the proper use of the allocated fund for Co-Implementing Partner, according to UNDP financial procedures and the Letter of Agreement with the Implementing Partner. 
3. OUTPUTS AND ACTIVTIES 

The key outputs of the Project are:

· A comprehensive policy discussion paper to guide Government decision-making at the national and local levels with respect to land issues;

· Regular policy memos to inform senior policymakers in a timely manner of the Project team’s findings;

· Enhanced capacity within Government to conduct policy analysis, with specific reference to land policy.

Specific activities included in the Project to achieve these outputs include the following: 

· Practical policy research on the impact of existing policies related to land in six provinces judged to be representative of national trends to be conducted jointly by a team composed of policy analysts from a number of relevant Government agencies as well as national and international experts; 

· A series of workshops with national stakeholders to discuss land policy and priorities; 

· An international conference to consider the relevancy of experiences of other transitional and developing economies; 

· A leadership forum to disseminate the Project’s recommendations with senior Government officials.

· See more details of outputs and corresponding main activities, and responsibilities in Annex 5: Result Framework.

4. TIMING, DURATION AND LOCATION

Timing for Vietnam Program’s activities is from the start to the end of the Project period. The precise schedule will be agreed by the Project and Vietnam Program on an annual basis. These activities will be carried out mostly in Vietnam and home-base.   

5. REPORTING LINE AND ADMINISTRATIVE SUPPORT

The Co-implementing Partner will report to the National Project Director (NPD) as required under the UNDP National Execution (NEX) guidelines. Administrative support is provided by the Project and Co-implementing Partner as stated in the Letter of Agreement between IPSARD and the latter if not agreed otherwise. 

6. MONITORING AND EVALUATION

The NPD retains primary responsibility for quality assurance and value for money in all Project activities. Delivery of Project outputs and achievement of Project objectives will be monitored according to NEX Guidelines. Detailed framework for monitoring and evaluation on Co-implementing Partner will be developed in the Letter of Agreement between IPSARD and Vietnam Program.

7. BUDGET

The Vietnam Program will enclose a proposed detailed budget itemizing all the estimated eligible costs it will incur during the Project implementation and broken down by year. The modality of payment will be agreed later between IPSARD, Vietnam Program and UNDP as the funding agency.

8. SCHEDULE

The tentatively estimated time of the Project start is early 2009. The tentative work plan for the first year is as attached (see Annex 5). 
Annex 4: Proposed Technical Experts in the Research Team 

IPSARD:

1. Dang Kim Son, Director, IPSARD, National Project Director


2. Nguyen Do Anh Tuan, IPSARD, National Project Manager



3. Dang Kim Khoi

4. Truong Thi Thu Trang

5. Nguyen Ngoc Que

6. Phung Duc Tung

7. Nguyen Anh Phong

8. Nguyen Le Hoa

9. Nguyen Duc Loc

10. Tran Thu Ha

Harvard University and associates:

1. Malcolm McPherson, Harvard Kennedy School, Senior Technical Advisor *

2. Ho Dang Hoa, Fulbright School, Research Coordinator 
3. Dang Hung Vo, Viet Nam National University, Ha Noi *

4. Pham Duy Nghia, Viet Nam National University, Ha Noi *

5. Dao Trung Chinh, Ministry of National Resources and the Environment

6. Do Ngoc Huynh, Ministry of Finance

7. Nguyen Dinh Cung, Central Institute of Economic Management

8. David Dapice, Tufts University, Harvard Kennedy School *
9. Vu Thanh Tu Anh, Harvard Kennedy School *
10. Brian JM Quinn, Boston College Law School *

Denote:  Participants who will be retained by the Harvard Kennedy School/Fulbright School

Annex 5: Activity plan 2009 
	EXPECTED CP OUTPUTS and indicators including annual targets
	PLANNED ACTIVITIES
List all activities including M&E to be undertaken during the year towards stated CP outputs)
	PLANNED BUDGET
	TIMEFRAME
	RESPONSIBLE PARTY

	
	
	Source of Funds
	Budget Description
	Account Code
	Amount for IPSARD in 2009
	Q1/09
	Q2/09
	Q3/09
	Q4/09
	

	Output 1 - A comprehensive policy discussion paper
 Indicator: A comprehensive policy discussion paper to guide Government decision-making at the national and local levels with respect to land issues prepared. 
Annual targets: 
-    List of experts and working mechanism prepared
-    Database on research information and policy documents
-    Literature review report
-    Report on comparative experience analysis
-    5 case study reports on (i) legal and regulatory framework, (ii) the land market and ownership trends, (iii) land taking and compensation, (iv) competitiveness and integration, (v) land and property taxation completed
- Detailed outline of the comprehensive policy discussion paper completed
- Publication of the comperehensive policy discussion paper prepared
	Setting up a competent group of experts on natural resources management at IPSARD
	IPSARD
	in-kind contribution
	 
	 
	X
	 
	 
	 
	IPSARD

	
	Collecting secondary data and information (including administrative records) in Vietnam
	UNDP
	Expert fees, secondary data
	71300
	 15000
 
	 
	X
	 
	 
	IPSARD

	
	Analyzing data and conducting literature review
	UNDP
	Expert fees
	71300
72100
	                   1,500 
	x
	X
	 
	 
	IPSARD, HARVARD

	
	Conducting comparative analysis of the experience of other countries in the region
	UNDP
	Experts fees
	71300
72100
	                   1,500 
	x
	X
	 
	 
	IPSARD, HARVARD

	
	Survey design (Harvard) and execution (IPSARD)
	 
	 
	72100
	 
	 
	x
	x
	 
	IPSARD, HARVARD


Conducting case studies on 5 land issues, including legal and regulatory framework, the land market and ownership trends, land taking and compensation,  competitiveness and integration, land and property taxation in six provinces (Thai Binh, Vinh Phuc, Binh Dinh, Dak Lak, Binh Duong, An Giang)

Preparing the detailed outline of the comprehensive policy discussion paper

	- Preparing the publication of the comperehensive policy discussion paper
	UNDP
	Travel costs, per diem, expert fees, allowance for interviewees, secondary data, contingency, publishing cost, stationaries
	72100
	                 53,000 
	x
	x
	X
	X
	IPSARD, HARVARD
	

	Output 2 - Occasional policy memos
Indicator: Occasional policy memos to inform senior leaders of the research findings
Annual target: 2 policy memos (focusing on overview of land policy issues in Vietnam, experiences of other countries, problems and solutions for land policies in terms of legal and regulatory framework, the land market and ownership trends, land taking and compensation,  competitiveness and integration, land and property taxation) written and disseminated to senior leaders
	Incorporating research results from case studies, comparative experience analysis and secondarty analysis
	UNDP
	expert fees
	71300
72100
	                   1,500 
	 
	 
	 
	X
	IPSARD, HARVARD

	
	Conducting consultation with scholars and experts
	UNDP
	expert fees
	71300
72100
	                      500 
	 
	 
	 
	X
	IPSARD, HARVARD

	
	Writing policy memo 1 and 2
	UNDP
	expert fees
	72100
	                   3,000 
	 
	 
	 
	X
	IPSARD, HARVARD

	
	Publishing policy memo 1 and 2
	UNDP
	expert fees
	 
	 
	 
	 
	 
	 
	IPSARD

	
	Disseminating  policy memos to senior leaders
	UNDP
	publishing costs
	74500
	 
	 
	 
	 
	x
	IPSARD, HARVARD

	Output 3 - A series of national and local workshops 
Indicators: National workshops with national and local stakeholders to discuss land policies and priorities organized
Annual target: 2 national workshops with national and local stakeholders to discuss land policies and priorities organized in the North and the South of Vietnam
	Organizing (IPSARD) and Participating in (HARVARD) national workshop in Hanoi
	UNDP
	room renting fee, interpreter, travel cost, per diem, stationaries, presentator fees (IPSARD), salary, travel and other costs (HARVARD)
	 
	 
	 
	 
	 
	 
	IPSARD, HARVARD

	
	Organizing (IPSARD) and Participating in (HARVARD) workshop in Hochiminh city
	UNDP
	room renting fee, interpreter, travel cost, per diem, stationaries, presentator fees (IPSARD), salary, travel and other costs (HARVARD)
	 
	 
	 
	 
	 
	 
	IPSARD, HARVARD

	Output 4 -An international conference
Indicator: An international conference with the participation of international experts and/or policy makers from regional countries organized
Annual target: This workshop will be left for the second year
	 
	UNDP
	 
	 
	 
	 
	 
	 
	 
	IPSARD, HARVARD

	Output 5 – Policy dialogue
Indicator: Meetings with high-ranking leadership and their participation to short study tours organized
Annual target: 
- 3 policy dialogues (within MARD, at the inter-ministrial and governmental levels) orgarnized
- 1 local study tours for high-ranking leaders organized in the North of Vietnam 
	Organizing (IPSARD) and Participating in (HARVARD) 3 policy dialogues in Hanoi, and 1 study tours in the North of Vietnam
	UNDP
	Presentator fees, expert fees
	72100
	
	 
	 
	 
	 
	IPSARD, HARVARD

	
	Study tour
	UNDP
	Travel costs, per diem, expert fees, allowance for interviewees, contingency, stationaries
	 
	 
	 
	 
	 
	 
	IPSARD, HARVARD

	Output 6 – Strengthened IPSARD’s capacity
Indicator: IPSARD’s capacity for formulating strategy and policy using case studies and participatory consultation strengthened
Annual target: This will be left for the second year when the comprehensive land policy discussion papers are in good shape
	 
	UNDP
	 
	 
	 
	 
	 
	 
	 
	IPSARD

	Output 7 – Project management
Indicator: 
- Establishment of project office
- Recruitment of project office staff and consultants
- Support of project office for project activities
Annual target:  
- Project documents finalized and approved
- Project office established and equipped
- PMU appointed and established
- Senior Technical Advisor mobilized
- Project staff recruited
- Project management mechanism completed
- Project progress reports
- AWP 2010 prepared
	Project formulation
	 
	 
	74500
	4000
	X
	 
	 
	 
	 

	
	Recruit and organize staff for the National Implementing Partner
	UNDP
	 
	 
	 
	X
	 
	 
	 
	IPSARD

	
	Mobilize the Senior Technical Advisor from the Co-Implementing Partner
	UNDP
	 
	 
	 
	X
	X
	X
	X
	IPSARD

	
	Coordinator (13 months * 1 person)
	UNDP
	 
	71400
	                 14,000 
	X
	X
	X
	X
	IPSARD

	
	Accountant (13 months * 1 person)
	UNDP
	 
	71400
	                   5,000 
	X
	X
	X
	X
	IPSARD

	
	Interpreter cum secretary (13 months * 1 person)
	UNDP
	 
	71400
	                   5,000 
	X
	X
	X
	X
	IPSARD

	
	Travel and per diem for management and coordination activities
	UNDP
	 
	71600
	                 10,000 
	X
	X
	X
	X
	IPSARD

	
	Vehicle hiring (13 months * 1500 per month)
	UNDP
	 
	72100
	                 15,000 
	X
	X
	X
	X
	IPSARD

	
	Office equipment ( 6 lap-tops:12,000; 1 projector:2500; 1 photocopier+scanner:3500; fax and telephone:500, furnitures:500)
	UNDP
	 
	72200
	                 10,000 
	X
	 
	 
	 
	IPSARD

	
	Office equipment maintenance, operation and administration (13 months) 
	UNDP
	 
	74500
	                   5,000 
	X
	X
	X
	X
	IPSARD

	
	Auditing
	UNDP
	 
	72100
	                   2,500 
	 
	 
	 
	X
	UNDP

	
	Project information (13 months)
	UNDP
	 
	74500
	                   5,000 
	X
	X
	X
	X
	IPSARD

	
	Harvard team activities coordination
	UNDP
	 
	 
	 
	x
	x
	x
	x
	HARVARD

	
	Harvard activities administration and financial management
	UNDP
	 
	 
	 
	x
	x
	x
	x
	HARVARD

	
	Harvard activities internal oversight
	UNDP
	 
	 
	 
	x
	x
	x
	x
	HARVARD

	Output 8 - Monitoring and Evaluation
Indicator: Project activities and outputs are well reported for  quality, transparency and accountability  
Annual target: M&E report for 2009
	Monitoring and Evaluation
	UNDP
	 
	74500
	                 10,000 
	 
	X
	 
	X
	UNDP

	TOTAL
	 
	 
	 
	 
	146,500
	 
	 
	 
	 
	 


Annex 6: Contribution of Vietnamese government
	
	
	
	
	 Unit: Million VND 

	N
	Activities
	Unit
	Quantity
	Price 
	Amount 

	
	
	
	
	
	 Total 
	2009
	2010

	I
	MARD’s budget
	 
	 
	 
	 500.00 
	 250.00 
	  250.00 

	1
	Salary, allowance
	 
	 
	 
	 
	 
	 

	1.1
	Salary
	 
	 
	 
	 
	 
	 

	 
	Salary of treasury keeper (level 2.67)
	Month
person
	24
	     1.70 
	   40.80 
	   20.40 
	    20.40 

	1.2
	Allowance
	 
	 
	 
	 
	 
	 

	 
	Allowance of chief accountan (level 2.34)
	Month

person
	24
	     1.15 
	   27.60 
	   13.80 
	    13.80 

	2
	Office funiture
	Contract
	 
	 
	   36.00 
	   36.00 
	 

	3
	Office equipments: desktop
	Set
	2
	   14.00 
	   28.00 
	   28.00 
	 

	4
	Conferences, trainings
	Number
	4
	 
	 200.00 
	   70.00 
	  130.00 

	5
	Travelling cost 
	 
	 
	 
	   70.00 
	   33.00 
	    37.00 

	6
	Communication (telephone, internet …)
	Month
	24
	     3.00 
	   72.00 
	   36.00 
	    36.00 

	7
	Stationaries
	Month
	24
	     1.00 
	   24.00 
	   12.00 
	    12.00 

	8
	Others
	 
	 
	 
	     1.60 
	     0.80 
	      0.80 

	II
	IPSARD’s contribution
	 
	 
	 
	 350.00 
	 175.50 
	  175.50 

	2.1
	Salary
	 
	 
	 
	 
	 
	 

	 
	Project director
	Month

person
	24
	     4.00 
	   96.00 
	   48.00 
	    48.00 

	 
	Project manager
	Month

person
	24
	     2.00 
	   48.00 
	   24.00 
	    24.00 

	2.2
	Project office
	Month
	24
	     8.00 
	 192.00 
	   96.00 
	    96.00 

	2.3
	Office cost (electricity, water …)
	 
	 
	 
	   14.00 
	     7.50 
	      7.50 

	 
	TOTAL
	 
	 
	 
	 850.00 
	 425.50 
	  425.50 


(In words: Eight hundreds million VND)
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� Agricultural Development and Land Policy in Viet Nam (ACIAR, 2006). 


� Refer to Annex 4 for the tentative allocation of budget between the Implementing and Co-Implementing Partners, classified by output. 


� This research team will include IPSARD researchers, faculty from Harvard, other international academic institutions, and the Fulbright School in Ho Chi Minh City. The tentative list of research team members is presented in Annex 2.
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